
 SCA ADVISORY BOARD MEETING MINUTES 
JANUARY 26, 2026 

CONFERENCE CALL VIA Microsoft Teams 
 

 
 

 
 

MEMBERS’ PRESENT:     Guest:   STAFF PRESENT:   
Dave Bender      Donna Soto  Nicole Snyder 
         Ashley Beauchamp 
         Becky Sayeg   
     
         
  

A.  Welcome and Introductions 
 
Nicole Snyder welcomed the SCA Advisory Board member and guest. 
 
The following topics were discussed: 
 

• The Executive Director’s position for the Lancaster County Drug and Alcohol 
Commission will hopefully be posted soon.  
 

• LCDAC continues to run as usual.  There has been no disruption of day-to-day operations 
since the retirement of Rick Kastner. 

 
• LCDAC received DDAPs five-year contract. LCDAC is working on the provider network 

contracts for the January 1, 2026, to June 30, 2026, period.  
 

• RASE was having financial issues and closed December 31, 2025. DSAA took over the 
Door to Door program through the prison. Blueprints took over the Warm Hand Off 
program. There is a group that is interested in purchasing RASE’s building and providing 
the same type of services as RASE.  

 
• Blueprints has opened a drop-in center, located on the 300 block of North Queen Street. 

 
• Nuestra Clinica closed their rehab, outpatient and halfway house facilities. They are 

looking for a partner to help re-open and keep serving the Latino population.  
 

 
The topics above will be reviewed again at the March Meeting since only one board member was 
present.  
 
 

B. Topics From the SCA Members  
 
No other topics were presented by SCA Members.  
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C.  Statements or Questions from Guests 
 

No other topics were presented by guests.  
 
 

D. Adjournment  
 
With no other business presented by the SCA members or guests, the meeting was adjourned. 
 
 

THE NEXT SCA ADVISORY BOARD MEETING IS SCHEDULED FOR MONDAY  
March 23, 2026, AT 6:00 PM.  

 
  
 

Respectfully submitted by: 
 

Ashley Reese 
Administrative Secretary 


